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Key initiatives to be considered, besides M&A

MASTER STAMP

>
accenture

High performance. Defivered.


http://images.google.it/imgres?imgurl=http://www.masteridtv.unimi.it/Immagini/Aziende/ACCENTURE.jpg&imgrefurl=http://www.masteridtv.unimi.it/&usg=__-uA7PVb5xt6vebkz72d-O7GxBhI=&h=314&w=681&sz=68&hl=it&start=1&tbnid=rCZkha_6d3ERKM:&tbnh=64&tbnw=139&prev=/images%3Fq%3Daccenture%26gbv%3D2%26hl%3Dit

Strategic options

MASTER STAMP

Diversify and Expand

Diversify risk exposure

Target higher growth markets

Exploit global operating model and capabilities
Strategic cost reduction

Bank of America /
Merrill Lynch
Barclays / Lehman

Domestic Consolidators

Rapidly consolidate for increased scale

Focus on retaining and winning market share from
weaker rivals

Divest non-core businesses

Strategic cost reduction

LTSB / HBOS
Commerz / Dresdner
Wells Fargo /
Wachovia

Banque Populaire /
Caisse d’Epargne

Geographic Expansion Exploit synergies and scale opportunities . Santander / A&L /

Develop / exploit efficient business models B&B / Sovereign

Enter new markets where good potential . BNP/ Fortis
Opportunistic Acquisition Selective / opportunistic acquisitions to acquire «  HSBC/BER

reach or extend offerings
Defend Strategic cost reduction
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M&A will be radically different: acquirers will need to extract higher __* il
synergies than before through transformational sources of value * -

M&A waves MASTER STAMP
Domestic

Consolidation Super-consolidation
Capability-based
Expansion
Timeframe 1997 — 2007 Fall 2008 and beyond
Market * Overcapitalization * Overcapitalization * Economic slowdown
environment * Need for sustainable local * Undervalued assets * Market discontinuity
marke?t share and geographic  + Economies of scale * Regulatory intervention / “shot gun weddings”
footprint 3 * Desire for regional / global footprint * Uncertain outlook — risk of toxic assets, low confidence
* Cross-sell opportunities * De-leveraging / undercapitalization
Sources of * Market growth * Market growth * Asset divestiture and restructuring
Value * Enlarged customer base * Product factories * Operating model transformation
* Better market penetration and ¢ Best practice transfer * Distribution network transformation
pricing * Regional de-duplication * Strategic cost reduction
* Local de-duplication * Best practice transfer
Examples * UBS/ SBC (1997/8) * JPMorgan / Chase (2000) * BofA / Merrill Lynch
* Citi / Travelers (1998) * Barclays / Absa (2004) * JP Morgan Chase / Washington Mutual
* BofA / Nationsbank (1998) * Santander / Abbey (2004) * Commerzbank / Dresdner Bank
* RBS / Natwest (2000) * Danske Bank / NIB, NB (2005) * Wells Fargo / Wachovia
* Intesa / Sanpaolo (2006) * RBS&Fortis /ABN AMRO (2007) * Lloyds TSB / HBOS
* Unicredit / Capitalia (2007) * BNP Paribas / Fortis
Synergies Cost: 70-80% Cost: 100%
announced Revenue: 20-30% Revenue: 0% or negative
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Besides M&A, we see as very hot 5 agenda items

MASTER STAMP

Environmental and \¢
Social agenda

Employee

Trust
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